




THE HISTORY OF PUBLIC
EXAMINATIONS IN BOTSWANA

JCE in BOLESWA administered by the University of 
Swaziland

Form 5 (School Leaving Examinations) administered by 
the Joint Matriculation Board of Southern Africa, the 
membership of the Board was drawn from South 
African Universities.

Basotholand, Bechuanaland and Swaziland High 
Commission territories form an Examinations Council

The Examinations Council operates under the 
umbrella of the University of Bechuanaland, Lesotho 
and Swaziland (UBLS)

UBLS/SEC based in Lesotho

UBLS SEC administers the JCE for BOLESWA as well 
as COSC from UCLES, GCE from University of 
London

BOLESWA countries and Malawi establish the Regional 
Testing Resource Centre (RTRC) to develop national 
capacity for assessment programmes in the member 
states

The centre focused on aptitude testing for selection at 
the end of the primary cycle (PSLE in Botswana)

The first National Commission on Education (NCE, 
1977) report makes a case for stronger national 
control over curriculum and examinations

The Commission recommends the establishment of a 
National Examinations Council

Department of Curriculum Development and 
Evaluation (CD&E) established

CD&E organized into 7 units including the Research 
and Testing Centre (RTC) and the Examinations Unit

RTRC project ends

BOLESWA countries propose transfer to all school 
examinations to UBLS/SEC

Botswana establishes a Research and Testing Centre 
(RTC) to conduct the PSLE and the JCE

1960

1961

1961-66

1970

1975

1977

1978/79

1960 1970

1980

Examinations conducted by CD&E through the 
Examinations Unit and RTC

Examinations and tests included aptitude testing at 
Standard Four and PSLE and achievement testing for
examinations for PSLE, and JCE. The Cambridge 
Overseas School Examinations Certificate (COSC) O 
level and the GCE were administered by the Examina-
tions Unit

The Education Structure changed from 7 (Primary) 3 
(Junior Secondary) 2 (Senior Secondary) to 7-2-3

Examinations were administered at the end of each of 
the three levels

1980
The first 2 year Junior Certificate Examination 
conducted

The first 3 year Cambridge Overseas Certificate 
Examination conducted

The Organisation and Methods (O&M) review report 
of 1992 recognises that “function of examining a 
national curriculum requires some degree of 
autonomy”

The O&M report proposes the establishment of the 
Examinations Research and Testing Division (ERTD) as 
a preparatory step towards the formation of an 
autonomous examinations body.

1987



The Research and Testing Centre (RTC) and the 
Examinations Unit combined to form the Examinations 
Research and Testing Division (ERTD)

ERTD conducted the Standard Four Attainment Test, 
the JCE, COSC, GCE, Selection tests for the University 
of Botswana Mature Entry programmes, Teacher 
Training colleges, National Health Institutes, Brigades 
and College entrance tests for the Educational Testing 
Service (ETS) such as SAT, GRE etc.

The Revised National Policy on Education (RNPE) 
recommended the establishment of a semi-autono-
mous examinations body

Parliament approved the Botswana Examinations 
Council Act.

BEC governing Council was appointed and launched 
by the Honourable Minister of Education

1994

Botswana began the localisation of the COSC 
Syllabuses and Examinations to replace the COSC 
with the Botswana General Certificate for Secondary 
Education (BGCSE)

1998

Botswana administered the first BGCSE examination 
to replace the COSC.

1999

2002

2005

Examinations were transferred from the Examinations 
Research and Testing Division of the Ministry of 
Education to Botswana Examinations Council on June 
1, 2007

2007

BEC introduced Annual Excellence Awards to 
recognise outstanding performance in general 
education.

2009

Implementation of  the Botswana National 
Examination Processing System (BNEPS) which 
included subproject including Malepa, Business 
Intelligence and Document Management. The Malepa 
application made up 90% of the BNEPS project and it 
is the heart of the examination processing system 
currently used by BEC.

2012

BEC attains BOS ISO 9001:2008 Certification.  The 
ISO certification means that BEC pledges to provide 
services that consistently conform to requirements 
specified in BOS ISO 9001:2008 standard.

2017

BEC subjected itself to an external investigative review. 
Outcomes of the review included among other, 
commitment to corporate governance and the 
development of the first Strategic Plan (2014 – 2019).

2013
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ABOUT  BOTSWANA EXAMINATIONS COUNCIL

The Botswana Examinations Council (BEC) was established by an Act of Parliament (Act No. 11 of 2002) as a 
body Corporate governed by a Council. BEC is mandated under Section 5 of the Act to conduct school 

examinations and any other examinations for the Ministry of Basic Education  (MoBE) and issue certificates 
in respect of these examinations.

The national school examinations are; Primary School Leaving Examinations (PSLE), Junior Certificate 
Examinations (JCE) and the Botswana General Certificate of Secondary Education (BGCSE). BEC’s key business 

activities include the development of assessments and regulations for the conduct of national schools 
examination programmes in the general education subsector.

OUR VISION
To be a provider of accessible and globally competitive qualifications.

OUR MISSION
To provide a credible and responsive assessment and examination system.

The specific functions and responsibilities of BEC are to:

• Advise the Ministry of Basic Education on assessment issues;
• Provide appropriate assessment programmes and examination instruments;

• Provide examination procedures for all aspects of examinations;
• Administer and manage the national examinations and certification processes;

• Provide regulatory mechanisms for national examinations;
• Accredit all examination centres;

• Award qualifications in national examinations;
• Maintain competitive standards in national examinations; and

• Ensure the maintenance of internationally competitive performance standards.

BEC VALUES

EXCELLENCE
We have passion for quality work and outstanding performance characterised by the use of innovative and 

creative solutions.

INTEGRITY
We uphold best practice standards, honesty, professionalism and ethical behaviour.

TRANSPARENCY
We are open in all matters of public interest while safeguarding confidential information.

PEOPLE FOCUS
Our people: employees, the community we serve and the nation at large are profoundly important to us. We are 

thus committed to cultivating a culture that is characterised by mutual respect, professionalism, courtesy, com-
passion and sharing to build lasting and rewarding relationships.

The Research and Testing Centre (RTC) and the 
Examinations Unit combined to form the Examinations 
Research and Testing Division (ERTD)

ERTD conducted the Standard Four Attainment Test, 
the JCE, COSC, GCE, Selection tests for the University 
of Botswana Mature Entry programmes, Teacher 
Training colleges, National Health Institutes, Brigades 
and College entrance tests for the Educational Testing 
Service (ETS) such as SAT, GRE etc.

The Revised National Policy on Education (RNPE) 
recommended the establishment of a semi-autono-
mous examinations body

Parliament approved the Botswana Examinations 
Council Act.

BEC governing Council was appointed and launched 
by the Honourable Minister of Education

1994

Botswana began the localisation of the COSC 
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Botswana administered the first BGCSE examination 
to replace the COSC.
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Research and Testing Division of the Ministry of 
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Implementation of  the Botswana National 
Examination Processing System (BNEPS) which 
included subproject including Malepa, Business 
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application made up 90% of the BNEPS project and it 
is the heart of the examination processing system 
currently used by BEC.
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BEC COUNCIL MEMBERS

Dr. Daniel R. Tau
Member

Mr. Abel Modungwa
 Member - Resigned 12/12/17

Dr. Raphael Dingalo
 Member

Mr. Tjalebgwa Bakang Bagwasi
 Member

Mrs. Daisy Molefhi
Member

Dr. Joseph Tsonope
Council Chairperson



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

002

BEC COUNCIL MEMBERS

Mr. Nasim Miller
Member

Mrs. Ludo Thateng Johwa-Mpundisi
 Member

Mr. Simon Coles
Member

Prof. Brian Mokopakgosi
Executive Secretary

Dr. Gaelebale Tsheko
Deputy Council Chairperson
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BEC COUNCIL MEMBERS

Mr. Nasim Miller
Member

Mrs. Ludo Thateng Johwa-Mpundisi
 Member

Mr. Simon Coles
Member

Prof. Brian Mokopakgosi
Executive Secretary

Dr. Gaelebale Tsheko
Deputy Council Chairperson
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EXECUTIVE MANAGEMENT

Dr. Moreetsi Thobega
Director, Research and Policy

Development

Mrs. Susan Makgothi
Director, Product Development and

Standards

Mr. Jenamiso Nthele
Director, Human Resources

Mr. Letlhokwa Galekhutle
Director, Corporate Services

Mrs. Dorcas Morake
Director, Examinations Administration

and Certi�cation

Mr. Ratio Balositse
Acting Director, Information

and Communications Technology

Prof. Brian Mokopakgosi
Executive Secretary
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HEADS OF SPECIALISED
SUPPORT DIVISIONS

Mrs. Fingile Makgalemele
Manager, Corporate 

Communications

Mr. Mothusi Ntau
Manager, Compliance and Quality

Assurance

Mrs. Keramile Masire
Manager, Internal Audit

Mrs. Maipelo Sealetsa
Manager, O�ce of Strategy

 Management

Mrs. Onkemetse Thomas
Manager, Legal Services
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HEADS OF SPECIALISED
SUPPORT DIVISIONS

Mrs. Fingile Makgalemele
Manager, Corporate 

Communications

Mr. Mothusi Ntau
Manager, Compliance and Quality

Assurance
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Manager, Internal Audit

Mrs. Maipelo Sealetsa
Manager, O�ce of Strategy

 Management

Mrs. Onkemetse Thomas
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CHAIRPERSON’S 
FOREWORD

‘The achievements 
recorded in this 

report were possi-
ble because of a 
very committed 

Board, its various 
committees, and 

hardworking staff 
of the Council’

DR. JOSEPH TSONOPE 
BEC CHAIRPERSON
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EXECUTIVE SECRETARY
STATEMENT
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EXECUTIVE SECRETARY
STATEMENT
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GOVERNANCE
STRUCTURES

THE COUNCIL                                         010

COUNCIL COMMITTEES               011

ORGANISATIONAL STRUCTURE                                    014

DIRECTORATES AND SPECIALISED DIVISIONS       014
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Figure 1: Council Committees

COUNCIL COMMITTEES
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Table 8: Comparison of syllabuses perfomance in 2016 and 2017



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

040

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

041

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

042

REVIEW OF 
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

042

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

043

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

044

REVIEW OF 
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

044

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

045

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

046

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

047

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

047

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

048

REVIEW OF 
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

048

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

049

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

050

REVIEW OF 
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

050

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

051

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

052

REVIEW OF 
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

052

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

053

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

054

REVIEW OF 
OPERATIONS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

055

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

055

REVIEW OF
OPERATIONS



BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

055

ANNUAL
FINANCIAL
STATEMENTS

BOTSWANA EXAMINATIONS COUNCIL
(ESTABLISHED UNDER THE BOTSWANA EXAMINATIONS COUNCIL

ACT 11 OF 2002

ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDING 31 MARCH 2018

THE COUNCIL’S REPORT             

COUNCIL’S RESPONSIBILITY                                   

INDEPENDENT AUDITOR’S REPORT                                  

STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME                       

DETAILED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME                       

STATEMENT OF FINANCIAL POSITION

STATEMENT OF CHANGES IN FUNDS

STATEMENT OF CASH FLOWS

SIGNIFICANT ACCOUNTING POLICIES

NOTES TO THE FINANCIAL STATEMENTS

(INFORMATION NOT COVERED BY THE AUDIT OPINION)

058

059

060

063                       

089-092                       

064

065

065

066-074

075-088

CONTENTS



BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

055

ANNUAL
FINANCIAL
STATEMENTS

BOTSWANA EXAMINATIONS COUNCIL
(ESTABLISHED UNDER THE BOTSWANA EXAMINATIONS COUNCIL

ACT 11 OF 2002

ANNUAL FINANCIAL STATEMENTS
FOR THE YEAR ENDING 31 MARCH 2018

THE COUNCIL’S REPORT             

COUNCIL’S RESPONSIBILITY                                   

INDEPENDENT AUDITOR’S REPORT                                  

STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME                       

DETAILED STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME                       

STATEMENT OF FINANCIAL POSITION

STATEMENT OF CHANGES IN FUNDS

STATEMENT OF CASH FLOWS

SIGNIFICANT ACCOUNTING POLICIES

NOTES TO THE FINANCIAL STATEMENTS

(INFORMATION NOT COVERED BY THE AUDIT OPINION)

058

059

060

063                       

089-092                       

064

065

065

066-074

075-088

CONTENTS



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

056

ANNUAL
FINANCIAL
STATEMENTS

Capital Bank Limited African Banking 
Corporation Botswana Limited

First National Bank of Botswana 
Limited

Stanlib Investment 
Management Services

Stanbic Bank
Limited Botswana

Plot 54864
KT Motsete Road
Gaborone

Plot 67977, Off Tlokweng Road 

Gaborone

AUDITORS

Barclays Bank of Botswana Limited

REGISTERED OFFICE

BANKERS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

057

ANNUAL
FINANCIAL
STATEMENTS



BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

057

ANNUAL
FINANCIAL
STATEMENTS



KPMG, Chartered Accountants 
Audit 
Plot 67977, Off Tlokweng Road, 
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PO Box 1519, Gaborone, Botswana 

Telephone +267 391 2400 
Fax +267 397 5281 
Web http://www.kpmg.com/ 

KPMG, a partnership domiciled in Botswana and a member firm of 
the KPMG network of independent member firms affiliated with 
KPMG International Cooperative (“KPMG International”), a Swiss 
entity. 

   Partners: AG Devlin*   NP Dixon-Warren   FJ Roos**  
   G Motsamai 
 *British    ** South African 

     VAT Number:  P03623901112 

Independent Auditor’s Report 
To the members of Botswana Examinations Council 

We have audited the annual financial statements of Botswana Examinations Council, which comprise 
the statement of financial position at 31 March 2015, and the statements of profit or loss and other 
comprehensive income, changes in funds and cash flows for the year then ended, and a summary of 
significant accounting policies and other explanatory information, as set out on pages 45 to 71. 

Council members’ responsibility for the financial statements 
The Council members are responsible for the preparation and fair presentation of these financial 
statements in accordance with International Financial Reporting Standards and in the manner required 
by the Botswana Examinations Council Act, No. 11 of 2002, and for such internal control as the 
members determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditor’s responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with International Standards on Auditing. Those standards require 
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.  

Opinion 
In our opinion, the financial statements give a true and fair view of, the financial position of Botswana 
Examinations Council at 31 March 2015, and its financial performance and its cash flows for the year 
then ended in accordance with International Financial Reporting Standards and in the manner required 
by the Botswana Examinations Council Act, No. 11 of 2002. 

Other matter 
The supplementary schedules set out on pages 71 to 75 do not form part of the financial statements 
and are presented as additional information. We have not audited these schedules and accordingly, we 
do not express an opinion on them. 
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the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
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preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.  

Opinion 
In our opinion, the financial statements give a true and fair view of, the financial position of Botswana 
Examinations Council at 31 March 2015, and its financial performance and its cash flows for the year 
then ended in accordance with International Financial Reporting Standards and in the manner required 
by the Botswana Examinations Council Act, No. 11 of 2002. 

Other matter 
The supplementary schedules set out on pages 71 to 75 do not form part of the financial statements 
and are presented as additional information. We have not audited these schedules and accordingly, we 
do not express an opinion on them. 
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Note  2018  2017

Revenue

Government subvention 252 521 563 256 405 537

Certification fees 224 621 247 692

Registration fees 14 933 794 12 863 027

Remarking fees              195 162              133 530

267 875 140 269 649 786

Cost of revenue

Direct costs         (137 809 220)    (146 002 403)

Gross surplus 130 065 920 123 647 383

Other Income 8 777 582 5 188 386

Administrative expenses  (142 534 067) (135 315 100)

Operating deficit 1 (3 690 565) (6 479 331)

Finance income 2  242 614 318 784

Deficit for the year (3 447 951) (6 160 547)
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Note  2018  2017

ASSETS

Non-current assets

Property and equipment 3 78 225 707 82 254 680

Intangible assets 4        13 022 856         15 598 835   

       91 248 563         97 853 515   

Current assets

Inventories 5 988 232 1 305 572

Trade and other receivables 6 28 618 498 15 769 789

Cash and cash equivalents 7          2 581 062         13 051 368   

       32 187 792         30 126 729   

Total assets      123 436 355       127 980 244   

FUNDS AND LIABILITIES

Reserves

Accumulated deficit (40 466 261) (37 018 310)

Non-current liabilities

Capital grants 8 113 993 525 109 988 582

Current liabilities

Trade and other payables 9 44 178 925 50 272 628

Bank overdraft 7 1 257 806 264 984

Short term portion of capital grants 8 4 472 360          4 472 360   

49 909 091        55 009 972   

Total funds and liabilties 123 436 355      127 980 244   
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Accumulated Deficit 

Balance at 1 April 2016 (30 857 763)

Total deficit for the year           (6 160 547)  

Balance at 31 March 2017 (37 018 310)

Total deficit for the year           (3 447 951)  

Balance at 31 March 2018         (40 466 261)     

 2018  2017   

Note

Cash flows (utilised in)/from operations 10 (20 719 793) 5 331 881

Investing activities

Interest received 2 242 614 318 784

Purchase of plant and equipment 3 (720 115) (3 555 679)

Additions to intangible assets 4 (265 834) (42 524)

Proceeds from disposal of motor vehicles 10 - 180 050

Net cash utilised in investing activities (743 335)   (3 099 369)

Financing activities

Capital grants received 8 10 000 000 10 325 502

Net movement in cash and cash equivalents (11 463 128) 12 558 014

Cash and cash equivalents at beginning of year 12 786 384  228 370

Cash and cash equivalents at end of year 7 1 323 256  12 786 384
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1 Operating deficit  2018  2017

The operating deficit is stated after taking into account the following:

Income

Unwinding of Government grants 5 995 057                         4 135 245

Expenses

Auditors’ remuneration

        Current year 251 558 232 741

Amortisation of intangible assets (Note 4) 2 841 813 2 795 645

Consultancy fees 1 116 307 572 570

Travel and subsistence allowances 13 964 936 31 535 369

Depreciation (Note 3) 4 749 088 4 885 700

Exchange gain (1 315 414) (196 817)

Salaries and allowances 87 852 375 82 573 214

Gratuity (Note 9.1) 9 492 280 7 332 202

Leave pay (Note 9.1) 4 387 997 2 128 796

Pension costs – defined contribution plan 7 055 213 6 749 134

Profit on disposal of motor vehicle - (180 050)

Number of employees 230 235

2 Finance income

Interest received - bank 242 614 318 784
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3 Property  and equipment

Land and  
buildings

Motor  
vehicles

Computer 
Equipment

Office  
Equipment

Furniture and 
Fittings

Total

Cost

Balance at 1 April 2016 86 163 220 6 350 326 15 258 330 10 333 920 8 022 465 126 128 261

Additions - 840 000 2 633 513 62 366 19 800 3 555 679

Disposals - (568 049) - - - (568 049)

Balance at 31 March 2017 86 163 220 6 622 277 17 891 843 10 396 286 8 042 265 129 115 891

Additions - - 365 028 355 087 - 720 115

Balance at 31 March 2018 86 163 220 6 622 277 18 256 871 10 751 373 8 042 265 129 836 006

Accumulated depreciation       

Balance at 1 April 2016 (11 052 085) (4 551 570) (14 240 791) (8 962 527) (3 736 587) (42 543 560)

Charge for the year (1 723 264) (549 741) (1 214 597) (594 444) (803 654) (4 885 700)

Disposals - 568 049 - - - 568 049

Balance at 31 March 2017 (12 775 349) (4 533 262) (15 455 388) (9 556 971) (4 540 241) (46 861 211)

Charge for the year (1 723 264) (508 426) (1 236 305) (478 911) (802 182) (4 749 088)

(14 498 613) (5 041 688) (16 691 693) (10 035 882) (5 342 423) (51 610 299)

Carrying amounts       

Net book value at 31 March 2018 71 664 607 1 580 589 1 565 178 715 491 2 699 842 78 225 707

Net book value at 31 March 2017 73 387 871 2 089 015 2 436 455 839 315 3 502 024 82 254 680
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4 Intangible assets

BEC Software BEC Website BNEPS Licence 
Fee

BNEPS  
Programmes

Total

Cost

Balance at 1 April 2016 3 325 144 380 226 2 355 300 23 429 361 29 490 031

Additions 42 524 - - - 42 524

Balance at 31 March 2017 3 367 668 380 226 2 355 300 23 429 361 29 532 555

Additions 265 834 - - - 265 834

Balance at 31 March 2018 3 633 502 380 226 2 355 300 23 429 361 29 798 389

Accumulated depreciation      

Balance at 1 April 2016 (1 892 342) (380 226) (2 355 300) (6 510 207) (11 138 075)

Charge for the year (653 886) - - (2 141 759) (2 795 645)

Balance at 31 March 2017 (2 546 228) (380 226) (2 355 300) (8 651 966) (13 933 720)

Charge for the year (700 055) - - (2 141 758) (2 841 813)

Balance at 31 March 2018 (3 246 283) (380 226) (2 355 300) (10 793 724) (16 755 533)

Carrying amounts      

Net book value at 31 March 2018 387 219 - - 12 635 637 13 022 856

Net book value at 31 March 2017 821 440 - - 14 777 395 15 598 835



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

076

ANNUAL
FINANCIAL
STATEMENTS

2018 2017

5 Inventories

Consumable stocks - at cost 988 232 1 305 572

6 Trade and other receivables

Prepayments 671 759 -

Trade receivables 27 946 739 15 769 789

28 618 498 15 769 789

 2018  2017 

7 Cash and cash equivalents

Cash at bank 2 165 806 12 645 878

Short term deposits 412 756 402 990

Cash on hand               2 500                 2 500

2 581 062 13 051 368

Bank overdraft     (1 257 806)          (264 984)

       1 323 256        12 786 384

 2018  2017 

Cash at bank 908 000 12 380 894

Short term deposits 412 756 402 990

Cash on hand 2 500               2 500

       1 323 256        12 786 384
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 2018  2017 

8 Capital Grants

Government grants for intangible assets

Balance at beginning of year 41 149 790 33 025 823

Capital grants received during the year 10 000 000 10 325 502

Unwinding of capital grants (2 354 216) (2 201 535)

Expenses incurred during the year     (1 722 307)                        -

Balance at end of year      47 073 267        41 149 790

Capital grants for property and equipment

Balance at beginning of year 73 311 152 75 244 862

Unwinding of capital grants     (1 918 534)       (1 933 710)

Balance at end of year      71 392 618        73 311 152

Total grants at end of year    118 465 885      114 460 942

2018 2017

At the reporting date the capital grants can be analysed as follows:

Short term portion 4 472 360 4 472 360

Long term portion    113 993 525              109 988 582           

118 465 885    114 460 942           

9 Trade and other payables

Trade payables 889 676 4 526 430

Accrued expenses 1 372 899 4 796 356

Other payables 13 714 597 12 691 048

Provisions (Note 9.1) 28 012 176 28 258 794

Deferred revenue 189 577 -

44 178 925 50 272 628   
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9.1 Provisions Gratuity Legal Fees
and Litigation

Leave TotalT

Balance at 01 April 2016 12 677 826 2 690 924 6 692 205 22 060 955

Additional provisions during the year 7 332 202 6 095 716 2 128 796 15 556 714

Payments during the year  (8 594 884)      -   (763 991)         (9 358 875)   

Balance at 31 March 2017 11 415 144 8 786 640 8 057 010 28 258 794

Additional provisions during the year 9 492 280 627 672 4 387 997 14 507 949

Payments during the year   (9 146 641)   (4 725 364)          (882 562)  (14 754 567)

Balance at 31 March 2018 11 760 783 4 688 948 11 562 445 28 012 176

 2018  2017 

10 Cash flows from/ (utilised in) operating activities

Operating deficit (3 690 565) (6 479 331)

Adjustment for:

Depreciation (Note 3) 4 749 088 4 885 700

Amortisation of intangible assets (Note 4) 2 841 813 2 795 645

Unwinding of capital grants (Note 8) (5 995 057) (4 135 245)

Profit on disposal of motor vehicles - (180 050)

Changes in working capital:

Movement in inventories 317 340 (718 972)

Movement in trade and other receivables (12 848 709) (2 990 468)

Movement in trade and other payables     (6 093 703)       12 154 602   

   (20 719 793)   5 331 881
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In the statement of cash flows, proceeds from the disposal of motor vehicle comprise:

 2018  2017

Net book amount (Note 3) -       -

Proceeds from disposal of motor vehicle -    180 050

11 Related party transactions

(a) Transactions with the Ministry of Basic Education

Government subvention 252 521 563 256 405 537

Capital grants received during the year      10 000 000        10 325 502   

      Related party transactions were conducted at mutually agreed terms and conditions. The Government 
       subvention and capital grants are based on budgets approved by the Council and submitted to the Ministry 
       of Basic Education.

(b) Receivables from the Ministry of Basic Education

Government subvention 18 537 856 -

Back to School Programme 7 271 738 15 668 379

PSLE 1 906 460 -

27 716 054 15 668 379

 

These balances are interest free, unsecured and without any fixed repayment terms. Subsequent to year 
end the receivables relating Back to School and PSLE were settled.

10 Cash flows from/(utilised in) operating activities (continued)
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2018 2017

11 Related party transactions (continued)

(c) Key management personnel

Key personnel remuneration consists of short term employee benefits paid to council 
members and senior management. Key personnel remuneration is analysed as follows:

Management - basic salary 3 608 568 3 393 142

Management - allowances 2 272 212 2 099 153

Management - gratuity and leave pay       3 226 177               1 232 386   

Management - total 9 106 957 6 724 681

Sitting allowances – council members          361 540                  156 452   

      9 468 497               6 881 133   

12 Fair value estimation of financial instruments

IFRS 13 requires disclosure of fair value measurements by level of the following fair value measurement hierarchy:

•  Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

•  Level 2 - Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either 
    directly (that is, as prices) or indirectly (that is, derived from prices).

•   Level 3 - Inputs for the asset or liability that are not based on observable market data (that is, unobservable   
     inputs).

     The fair value of cash equivalents, trade and other receivables and trade and other payables approximate their 
     carrying values due to their short-term nature. BEC had no financial assets or liabilities classified at fair value   
     through  profit or loss at the current or previous reporting date.

The entity’s assets are categorised as follows:

                      Financial assets and liabilities Current/ non-current distinction

Total Loans and 
receivables

Financial 
assets/ 

liabilities at 
amortised 

cost

Other assets 
and liabilities

Current 
assets and 
liabilities

Non-current 
assets and 
liabilities

2018

Assets

Property and equipment 78 225 707 - - 78 225 707 - 78 225 707

Intangible assets 13 022 856 - - 13 022 856 - 13 022 856

Inventories 988 232 - - 988 232 988 232 -

Trade and other receivables 28 618 498 28 618 498 - - 28 618 498 -

Cash and cash equivalents 2 581 062 2 578 562 - 2 500 2 581 062 -

123 436 355 31 197 060 - 92 239 295 32 187 792 91 248 563



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

080

ANNUAL
FINANCIAL
STATEMENTS

BEC Annual Report 2017/2018

BE
C

 C
O

U
N

C
IL

 M
EM

BE
R

S
EX

EC
U

TI
V

E 
M

A
N

A
G

EM
EN

T
H

EA
D

S 
O

F 
SP

EC
IA

LI
SE

D
SU

PP
O

R
T 

D
IV

IS
IO

N
S

C
H

A
IR

PE
R

SO
N

S
FO

R
EW

O
R

D
EX

EC
U

TI
V

E 
SE

C
R

ET
A

R
Y’

S
ST

A
TE

M
EN

T
G

O
V

ER
N

A
N

C
E 

ST
R

U
C

TU
R

ES
BE

C
 2

01
7/

18
 S

TR
A

TE
G

Y
PE

R
FO

M
A

N
C

E
BE

C
 A

T 
A

 G
LA

N
C

E
R

EV
IE

W
 O

F 
O

PE
R

A
TI

O
N

S
FI

N
A

N
C

IA
L 

ST
A

TE
M

EN
TS

081

ANNUAL
FINANCIAL
STATEMENTS

The entity’s assets are categorised as follows:

                      Financial assets and liabilities Current/ non-current distinction

Total Loans and 
receivables

Financial 
assets/ 

liabilities at 
amortised 

cost

Other assets 
and liabilities

Current 
assets and 
liabilities

Non-current 
assets and 
liabilities

2018

Assets

Property and equipment 78 225 707 - - 78 225 707 - 78 225 707

Intangible assets 13 022 856 - - 13 022 856 - 13 022 856

Inventories 988 232 - - 988 232 988 232 -

Trade and other receivables 28 618 498 28 618 498 - - 28 618 498 -

Cash and cash equivalents 2 581 062 2 578 562 - 2 500 2 581 062 -

123 436 355 31 197 060 - 92 239 295 32 187 792 91 248 563

12 Fair values (continued)

The entity’s liabilities are categorised as follows:

                      Financial assets and liabilities Current/ non-current distinction

Total Loans and 
receivables

Financial 
assets/ 

liabilities at 
amortised 

cost

Other assets 
and liabilities

Current 
assets and 
liabilities

Non-current 
assets and 
liabilities

2018

Liabilities

Deferred grants 118 465 885 - - 118 465 885 4 472 360 113 993 525

Trade and other payables 44 178 925 - 15 977 172 28 201 753 44 178 925 -

Bank overdraft 1 257 806 - 1 257 806 - 1 257 806 -

163 902 616 - 17 234 978 146 667 638 49 909 091 113 993 525

The entity’s assets and liabilities are categorised as follows:

                     Financial assets and liabilities Current/ non-current distinction

Total Loans and 
receivables

Financial 
assets/ 

liabilities at 
amortised 

cost

Other assets 
and liabilities

Current 
assets and 
liabilities

Non-current 
assets and 
liabilities

2017

Assets

Property and equipment 82 254 680 - - 82 254 680 - 82 254 680

Intangible assets 15 598 835 - - 15 598 835 - 15 598 835

Inventories 1 305 572 - - 1 305 572 1 305 572 -

Trade and other receivables 15 769 789 15 769 789 - - 15 769 789 -

Cash and cash equivalents 13 051 368 13 048 868 - 2 500 13 051 368 -

 
127 980 244

 
28 818 657

-  
99 161 587

 
30 126 729

 
97 853 515

Liabilities

Deferred grants 114 460 942 - - 114 460 942 4 472 360 109 988 582

Trade and other payables 50 272 628 - 22 013 834 28 258 794 50 272 628 -

Bank overdraft 264 984 - 264 984 - 264 984 -

164 998 554 - 22 278 818 142 719 736 55 009 972 109 988 582
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 2018  2017

Fixed deposits 412 756 402 990

Call accounts 2 054 237 7 789 028

Bank overdraft (1 257 806) (264 984)

1 209 187 7 927 034

The following interest rates were applicable during the year :

Fixed deposits 4% 4%

Call accounts 0.25% - 0.5% 0.25% - 0.5%

Bank overdraft 9% 9%
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 2018  2017

Fixed deposits 2 064 2 015

Call accounts 10 271 38 945

Bank overdraft (6 289) (1 325)

Net decrease in operating deficit 6 046 39 635

A 50 basis point decrease in interest rates during the reporting period would have had the equal but opposite 
effect on the reported operating deficit to the amounts disclosed above, on the basis that all other variables remain 
constant.

Credit risk
The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full 
when due. Key areas where the entity is exposed to credit risk are:

• amounts due from trade receivables, and
• investments in cash and cash equivalents.

The entity limits the levels of credit risk that it accepts by placing limits on its exposure to a single counterparty or 
groups of counterparties.

The entity had a significant concentration of credit risk through the amounts due from related organisations. Refer 
note 11 for terms and conditions associated with these balances. No impairment allowance was recognised on 
amounts due from the related party as these balances are payable on demand. Subsequent to the reporting date, 
P9.1 million was received from the total P27 million outstanding. Amounts due from the related entity are monitored 
through the entity’s normal credit control process. BEC does not hold any collateral as security. The carrying amount 
of BEC’s receivables are denominated in Botswana Pula.

With average interest rates applicable as disclosed above, an increase of 50 basis points in interest rates 
during the reporting period would have (increased)/decreased operating deficit as follows:



BEC Annual Report 2017/2018

BEC
 C

O
U

N
C

IL M
EM

BER
S

EXEC
U

TIV
E 

M
A

N
A

G
EM

EN
T

H
EA

D
S O

F SPEC
IA

LISED
SU

PPO
R

T D
IV

ISIO
N

S
C

H
A

IR
PER

SO
N

S
FO

R
EW

O
R

D
EXEC

U
TIV

E SEC
R

ETA
R

Y’S
STA

TEM
EN

T
G

O
V

ER
N

A
N

C
E 

STR
U

C
TU

R
ES

BEC
 2017/18 STR

A
TEG

Y
PER

FO
M

A
N

C
E

BEC
 A

T A
 G

LA
N

C
E

R
EV

IEW
 O

F O
PER

A
TIO

N
S

FIN
A

N
C

IA
L STA

TEM
EN

TS

084

ANNUAL
FINANCIAL
STATEMENTS

 2018  2017

Trade receivables 27 946 739 15 769 789

Bank balances   2 578 562         13 048 868   

30 525 301 28 818 657

The aging of trade receivables at the reporting date is analysed as follows:

 Total Past due by over 
90 days

2018

Trade receivables 27 946 739 27 946 739

2017

Trade receivables           15 769 789              15 769 789

The entity establishes an allowance for impairment which represents its estimate of incurred losses in respect of trade 
receivables. No impairment accrual was recognised at the current or previous reporting date based on the settlement 
history of the Ministry of Basic Education and historic loss ratios.

Exposure to third parties is monitored as part of the credit control process.

Reputable financial institutions are used for investing and cash handling purposes. All money market instruments and 
cash equivalents are placed with financial institutions registered in Botswana. Banks in Botswana are not rated but the 
banks concerned are subsidiaries of major internationally registered institutions and regulated by Bank of Botswana.

Liquidity risk
The entity is exposed to daily operational payments of suppliers and other creditors. Liquidity risk is the risk that cash 
may not be available to pay obligations when due at a reasonable cost. The entity set limits on the minimum proportions 
of maturing funds available to meet such calls and unexpected levels of demand.
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The maturity profile of non derivative financial liabilities based on contractual cash flows is as follows:

2018 Carrying amount Contractual 
           cash flows 
 

Within    
1 year

Trade payables 889 676 (889 676) (889 676)

Other payables 15 087 496 (15 087 496) (15 087 496)

Bank overdraft              1 257 806         (1 257 806)       (1 257 806) 

           17 234 978 (17 234 978) (17 234 978)

2017 Carrying amount Contractual 
           cash flows 
 

Within    
1 year

Trade payables 4 526 430 (4 526 430) (4 526 430)

Other payables 17 487 404 (17 487 404) (17 487 404)

Bank overdraft              264 984 (264 984) (264 984)

            22 278 818 (22 278 818) (22 278 818)

Currency risk
The entity incurs foreign currency risk on purchases incurred and payments made to suppliers in a currency other than 
Pula. The currencies that give rise to this risk are primarily the South African Rand and Great British Pound Sterling.

2018 GBP                 ZAR 
 

Pula Equivalent

Bank balances               6 135                           -                     82 352  

6 135 -                     82 352  

2017

Bank balances 365 071 - 4 781 426

Trade and other payables (258 550) - (3 384 168)

Trade and other payables - (392 506) (307 727)

(106 521) (392 506) 1 089 541
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2018 2017

GBP (7 487) (127 024)

ZAR      -                                        27 975                                   

 
Net increase in operating deficit

   
(7 487)

   
(99 049)                                   
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NOTE 2018 2017

Revenue 1 267 875 140 269 649 786

Cost of revenue

Direct costs 2      137 809 220   146 002 403

Gross surplus 130 065 920 123 647 383

Other income 3 8 777 582 5 188 386

Administrative expenses

Advertising, marketing and publicity 1 432 150 925 154

AEAA expenses - 23 402

Amortisation of intangible assets 2 841 813 2 795 645

Auditors' remuneration 251 558 232 741

Bank charges 227 765 229 722

Consultancy fees 1 116 307 572 570

Depreciation 4 749 088 4 885 700

Electricity and water 1 398 311 1 543 163

Excellence awards 673 875 865 580

General expenses 2 631 438 802 524

Hotel and accommodation 465 406 267 660

Insurance 1 554 866 1 486 330

Legal fees 632 372 6 159 660

Licenses and subscriptions 1 498 413 2 951 836

Meals and entertainment expenses 444 397 235 819

Miscellaneous 66 321 1 095 034

Motor vehicle expenses 520 405 413 675

Office cleaning and supplies 564 525 817 796

Printing and stationery 2 312 740 2 268 544

Recruitment costs 37 063 96 371

Repairs and maintenance 3 859 940 3 822 844

Salaries 4 108 787 865 98 783 346

Security 807 977 548 242
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NOTE 2018 2017

Sitting allowance 484 929 156 452

Staff welfare 27 251 71 741

Telephone, courier, freight and  postage 932 407 910 940

TIMMS expenses 91 233 422 063

Training expenses 740 447 251 079

Travel and subsistence allowances 3 383 205       1 679 467

142 534 067   135 315 100

Operating deficit   (3 690 565)    (6 479 331)

This schedule is presented solely for the information of the members and is not covered by the audit opinion.
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2018 2017

1 Revenue

Government subvention 252 521 563 256 405 537

Certification fees 224 621 247 692

Registration fees 14 933 794 12 863 027

Remarking fees          195 162                     133 530

  267 875 140              269 649 786

2 Direct costs

ABE and student expenses - 107 847

Consultancy - 20 154

Examiners' meals 4 724 062 12 090 646

External examinations fees 20 274 267 34 367 648

Grading and grade review 776 657 415 121

Invigilation fees 25 791 077 26 857 659

Marking fees 49 655 021 20 796 010

Moderation fees 2 670 524 2 749 698

Other examination administration 3 893 763 2 536 075

Printing costs 9 868 357 9 509 525

Sitting fees 339 444 212 661

Travel and subsistence allowances 13 964 936 31 535 369

Venue hire costs 5 851 112 4 803 990

137 809 220               146 002 403

3 Other income

Unwinding of capital grants 5 995 057 4 135 245

Exchange gain/(loss) 1 315 414 196 817

Profit on disposal of motor vehicles - 180 050

Sale of tender documents 30 500 49 250

Sundry income      1 436 611                      627 024

     8 777 582                   5 188 386
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2018 2017

4 Salaries

Acting allowances 807 417 627 210

Management salary, allowances, gratuity and leave pay 7 137 656 6 724 681

Salaries 93 787 579 84 682 321

101 732 652 92 034 212

Pension contributions 7 055 213 6 749 134

108 787 865 98 783 346

This schedule is presented solely for the information of the members and is not covered by the audit opinion.


